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Abstract: 
Knowing the factors that lead to women’s professional success in Spain 
remains a critical challenge. Despite numerous studies by various authors, 
there is no consensus on which factors truly determine the success of 
women in managerial roles. This lack of agreement creates uncertainty for 
women aspiring to leadership positions, making it difficult to identify and 
apply the key elements necessary for success. The main objective of this 
study is to identify these factors of success for women in Spain, as well as 
provide recommendations to help women and to overcoming barriers. The 
research adopts a mixed-methods approach, combining a literature review 
with qualitative and quantitative data collection through surveys, in depth-
interviews and a focus group discussion. The findings reveal that the most 
important success factors for women in management include achievement 
orientation, resilience, self-confidence, passion and continuous learning. 
Additionally, the study highlights significant barriers such as work-life 
balance challenges, self-imposed perfectionism, the “glass ceiling” and 
difficulties in securing funding. The study concludes that while each 
woman’s success journey is personal, common traits such as goal 
orientation, adaptability and strong communication skills are crucial. Also, 
it provides practical recommendations for women aspiring to executive 
roles on how to achieve professional success, emphasizing the importance 
of setting clear goals and being resilient, education, passion, self-
confidence and continuous improvement of personal and professional 
competencies. By addressing these areas, women can better steer through 
the challenges of achieving professional success in Spain’s business 
environment. 
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1. Introduction 

In the Spanish business environment, knowing the factors that can lead women to achieving 

professional success in business is crucial to helping direct their work efforts and improve in 

depth on those determining factors. However, identifying the factors that determine the success 

of women in managerial positions remains an unresolved challenge; it is not known exactly 

which factors really determine the success of women managers. There are multiple articles by 

various authors (Máster MBA Málaga, 2022; Leyra, 2022; Santander Open Academy, 2024; 

De La Riva et al., 2021, among others) that examine the different variables needed to achieve 

success, without reaching a general consensus. This lack of consensus, therefore, makes it 

difficult to identify the key factors for a woman to be professionally successful in the business 

field in Spain. 

Such a diversity of factors proposed by different authors as determinants for professional 

success of women managers in Spain creates uncertainty for women about which aspects they 

should focus on and strengthen in order to achieve their professional goals. Furthermore, there 

are no specific recommendations on how women can apply these factors in every day practice. 

Thus, being able to identify which factors are the most important could allow women to benefit 

from this knowledge in the future and to reach their professional goals. 

This research focuses on Spain, though the problem is relevant globally. The lack of consensus 

on the key factors for the professional success of female managers means that many do not 

know how to apply these factors in practice. This problem becomes particularly evident when 

women seek to access or ascend to high-level positions, facing barriers and difficulties in 

identifying the crucial elements necessary for their success.  

The study focuses on women aspiring to managerial positions in Spain. The lack of agreement 

among authors on the determining factors creates a continuous knowledge gap, affecting 

women who face obstacles when aiming for managerial positions or promotions. 

This research aims to analyze and determine what factors have been crucial for women who 

have achieved business success in Spain. It also seeks to provide specific recommendations on 

how women can apply these factors in practice. According to the Women's Institute (Instituto 

de la Mujer, 2009), women in leadership roles must make a greater effort to achieve success 

and executive positions, suggesting the existence of a differentiating aspect that contributes to 

their success. This investigation will benefit all women interested in achieving professional 

https://abejournal.online/
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success in the business field by providing deeper knowledge and understanding of the specific 

factors that contribute to women’s success. 

In addition, this article aims to address the widespread lack of knowledge and information 

regarding the challenges women face in reaching high manager positions and achieving 

professional success. 

This leads to the main objective of the research: to identify the key determining factors of 

success in business management for women in Spain. Consequently, five research questions 

were formulated: 

- RQ1: What factors are considered determinants for the professional success of women 

managers in Spain? 

- RQ2: Are there common skills and competencies among successful women who have 

achieved success as managers in Spain? 

- RQ3: What are the main barriers and challenges faced by women managers in Spain in 

their professional development? 

- RQ4: What is the current situation of gender equality in business management in Spain, 

and how has it evolved over the past decades?  

- RQ5: How does the current situation of women managers in Spain compare with that in 

other countries of the European Union? Is it better or worse? 

The main research question of this study is “What factors are considered determinants for the 

professional success of women managers in Spain?”. This question is of utmost importance, as 

identifying these factors can provide clear guidance for aspiring women managers. The 

additional research questions complement and deepen this primary inquiry by addressing 

specific aspects of the problem. These secondary questions explore the nuances of professional 

success, from individual competencies and challenges to broader systemic and comparative 

issues, ensuring a comprehensive understanding of the factors influencing women’s success in 

Spain. 

2. Concept and context of success in women’s business management 

Professional success refers to achieving the goals and objectives that a person sets in their 

career, which generally includes attaining a desired position. In fact, success is associated with 

https://abejournal.online/
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happiness, so it cannot be considered success if a person is not satisfied. For this reason, 

professional success is different for each woman according to her personal goals; it involves 

empowerment and a balance between work and personal life. Some, like Cifuentes (2021), 

believe that success is a continuous process that requires effort in overcoming challenges and 

staying true to one’s values. Therefore, professional success for a woman is achieved when she 

is able to find a balance between personal and professional life, remain faithful to her own 

principles and values, attain the high position that a she wanted to reach, and feeling fulfilled 

and happy. 

Furthermore, a manager must have specific skills, competencies and aptitudes to be able to 

carry out her position effectively. The authors that were selected for this research, based on 

their relevant work in this field, include Carreño et al. (2017), Mejide (2014), and Meza (2023), 

who highlight the essential competencies for women managers. The most required 

competencies and skills among women managers are: communication, leadership, adaptability, 

and continuous learning. Additionally, it is crucial to be resilient, empathetic and understanding 

when dealing with a team. 

Talking about the business context for women in Spain, as Aguilar (2022) explains, men have 

always been the ones in charge of the highest leadership positions in the business sector. But, 

nowadays, the number of women in high-level positions of business responsibility is increasing 

and more women are assuming management roles in Spain. In fact, a study of Grant Thornton 

(2024) states that for the first time, women hold 40% of management positions in Spain, making 

it the highest rate in the European Union and positioning the country as a global leader in female 

business leadership, ranking sixth worldwide. 

Nevertheless, women still face barriers and challenges, especially when it comes to balancing 

their professional careers with personal and family life, particularly due to motherhood. This 

situation often hinders their professional growth, as childcare responsibilities are predominantly 

associated with women. 

Indeed, a report from PwC Spain (n.d.) discusses the “glass ceiling” phenomenon, which causes 

women themselves to not want to keep advancing due to the difficulty of balancing their 

executive career with personal and family life. Consequently, this contributes to a decline in 

women representatives who progress to senior management roles within many organizations. 

 

https://abejournal.online/
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Another significant barrier that women have to face when running a business, according to the 

Instituto de la Mujer (2009), is the difficulty in obtaining financing. There is a lack of trust from 

investors, who tend to grant loans more easily to men than women, as they have more 

confidence in men’s management and leadership skills. To overcome this barrier, women must 

convince investors of the project’s viability and be 7ersistent without giving up on gaining 

investors’ trust. 

On the other hand, a positive development in the business context for women in Spain is that, 

in 2023, 93% of companies had at least one woman in a senior management position. This 

figure places Spain above the European average of 89% and the global average of 91% (Medina, 

2023). While the overall number of women in leadership roles remains lower than that of men, 

Spain demonstrates a more favorable balance between male and female representation in 

management compared to many other countries. 

Moreover, a 2022 press release from Grant Thornton highlights that this progress surpasses 

European and global benchmarks, reinforcing Spain’s position as a leader in female business 

leadership. These statics underscore the country’s significant strides towards gender parity in 

corporate governance, even as broader challenges persist for women advancing to senior 

leadership roles. 

 

3. Methodology 

The methodology employed in this research integrates qualitative and quantitative approaches 

to achieve the objective effectively and answer the five research questions. This dual approach 

allows for a comprehensive analysis of qualitative data sourced from academic articles and 

statistical insights into the current landscape in Spain. Therefore, seventeen articles in Spanish 

have been selected, focusing specifically on the context of Spain to ensure relevance. 

The qualitative research mainly uses bibliographic methods and is completed by direct input 

from successful women’s experiences in business field. The data collection activities included 

surveys, structured in-depth interviews and a focus group discussion involving different 

successful women. These methods aimed to extract qualitative data essential for understanding 

the determinants of success among Spanish women in business management. 

The study’s target population comprises women holding managerial roles in Spain. A sample 

of eight women was selected based on their willingness to contribute valuable qualitative data. 

This sample size was determined to ensure a diverse range of perspectives on professional 

https://abejournal.online/
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success, including the barriers and challenges faced by women in leadership roles. While the 

total number of women in managerial positions in Spain is significant, the selection of thirty-

one participants was justified by their readiness to share insights that are both rich and relevant 

to the research questions.  

The primary data collection methods included surveys and structured interviews. The survey, 

distributed via social media platforms, collected twenty-three responses from women managers 

across various sectors, providing quantitative insights into the experiences. It consisted of 

nineteen questions covering demographic details, professional background, factors influencing 

success, challenges, and personal reflections, designed to capture key aspects of their 

professional journeys. 

Concurrently, the structured in-depth interviews with three successful women managers 

provided qualitative data crucial for understanding individual career trajectories and success 

determinants. Finally, the focus group session, involving five successful women from diverse 

professional backgrounds, was conducted to share deeper experiences and perspectives. They 

included the participation of a manager of a family business, a commercial director, a head of 

studies at a public institute, a local security information manager, and a public health director. 

Their ages ranged between approximately 40 and 55 years. In this group, only one of them did 

not have children. This last qualitative technique facilitated open dialogue on critical success 

factors, addressing research questions related to identifying barriers, essential skills and 

practical recommendations for aspiring women managers in Spain. 

Finally, a detailed triangulation of data from literature reviews and primary data collection was 

performed, enriching the study’s findings by validating key success factors identified. This 

triangulation process ensures a robust understanding of the complexities surrounding women’s 

professional success. 

In conclusion, this integrated qualitative and quantitative approach, from primary and 

secondary data, provides a strong framework for exploring the complexities of women’s 

professional success in Spain’s business field. These methods aim to extract essential data for 

understanding the determinants of success among Spanish women in business management. 
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4. Key determining factors of success for businesswomen managers in Spain  

4.1. The results of the literature review 

Below are various perspectives from different authors of the key factors for the success of 

women managers in Spain. Due to the lack of specific articles on this topic, studies on female 

entrepreneurship are also included. 

According to PwC Spain (2012), professional advancement largely depends on oneself. While 

knowledge and skills are important, ambition and the decisions made along the way are crucial. 

Women must drive their own careers, overcoming fears and being proactive. It is vital to have 

a strategic career vision, set clear goals and develop a strong network. Five women in high-

level executive positions highlight the importance of balancing personal and professional life, 

gaining international experience, assertive communication, self-confidence and taking 

advantage of opportunities.  

As noted by Barrotea (2014), for a woman entrepreneur to succeed, she must have specific 

technical capabilities and emotional aptitude. Developing a positive business attitude, 

resilience, flexibility, and working with values are crucial. Self-awareness and continuous 

training are fundamental, as is staying updated with the digital world. Key characteristics 

include multitasking, establishing quality relationships, innovation, risk tolerance, achievement 

orientation, prudence and independence. 

According to Máster MBA Málaga (2022), eight key characteristics define the success of 

women entrepreneurs: self-confidence, passion and determination for the project, a positive 

attitude towards uncertainty, resilience, perseverance, flexibility, leadership, communication 

skills and training in business management. 

Based on interviews conducted by Leyra (2022), seven women entrepreneurs emphasize the 

importance of resilience, initiative, self-confidence, perseverance and self-learning. In addition, 

passion is considered fundamental, along with having a network of contacts, a good team, 

creativity and realism. 

Santander Universidades (2022) identifies seven common characteristics among women 

entrepreneurs: entrepreneurial spirit, training, passion, leadership, empathy, proactivity, 

adaptability and resilience. 

 

https://abejournal.online/
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A study by Álvarez et al. (2012) on environmental factors influencing female entrepreneurship 

in Spain highlights the importance of skills, networks and work-life balance. Training and 

access to financing were not considered decisive factors. 

On the other hand, De La Riva et al. (2021) emphasize the importance of access to financing, 

having role models, a strong network, training and a supportive family environment. They also 

mention leadership, motivations, aspirations, passion and active business support policies as 

key factors. 

Flores-Carretero (2023) argues that successful habits are similar to those of any professional 

but notes specific challenges women face. She highlights self-management, investing in 

oneself, innovation, mutual support among women, self-confidence, constant learning and 

prioritizing goals. Meanwhile, negative factors include lack of active listening, poor 

communication, lack of motivation, pessimism, excessive self-criticism, lack of ambition, 

complacency and conformity. 

The Digital School IEBS (2022) offers six tips for successful women entrepreneurs. These tips 

are knowing where to invest time and energy, understanding and assuming risks, having self-

confidence, continuous learning, surrounding oneself with a good team and using technology. 

PuroMarketing (2012) holds that the success of women in management positions is based on 

flexibility, good management and being methodic. Reaching success requires dedication and 

constant effort, but it is possible by enjoying the work that one does. It is essential to work as a 

team, maintain a balance between professional and personal life, and manage time well. 

Additionally, being respectful, having strong listening skills and a global vision are crucial 

Sanz (2024), talks about several key factors for women entrepreneurs. These include continuous 

training, as acquiring specific learning in areas like marketing and digital culture is crucial. 

Also, personal and professional growth is another motivator, along with recognition within the 

business sector. Additionally, essential for success are the different networks for acquiring 

knowledge and experience, and the satisfaction of turning an idea into a personal project. 

Based on the information provided by Vozpópuli (2022) about the experience of different 

successful women in the business and entrepreneurial world, the key success factors are passion 

and dedication, the ability to innovate, vision, and resilience. Networking and continuous 

training are also considered crucial. Additionally, in the current context, having a positive social 

impact and a commitment to environmental sustainability are also important.  

 

https://abejournal.online/
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EUDE Business School (2017) and Máster MBA Málaga (2022) show that the best business 

leaders share several key characteristics. They are passionate about their work, work hard and 

always have a positive attitude. Moreover, they maintain balance in managing family and job 

efficiently, and they overcome obstacles with strength while viewing problems as challenges. 

Finally, they keep learning continuously, they have self-confidence, they pursue their dreams 

and achieve their goals.  

Chaparro (2015) explains in Revista Recursos Humanos that there are 5 key characteristics of 

women leaders: empathetic, goal-oriented and balanced, team-building talent with good 

communication and decision-making, confident and self-aware, innovative and bold.  

An article of Castmay (2014) talks about how each woman has her own definition of success, 

but successful women often share certain traits. The article confirms that such women are 

deeply passionate about what they do and do not expect perfection. They believe in their 

success, have self-confidence and are unafraid to take risks, understanding that failure is a 

trigger for change, and they use it to become the best version of themselves. Additionally, they 

take care of their health and know how to foster genuine relationships, recognizing that a strong 

support network is crucial for success, and that it is important to take time for themselves.  

LaPrensa (2015) states that although each person has a way to achieve success, there are certain 

characteristcs these women share. First of all, they believe in themselves and know perfectly 

their strengths and weaknesses. They are responsible for taking their own decisions, goal-

oriented, with clearly defined objectives. They keep their personal life private and maintain a 

good balance between the personal and professional life, keeping faithful to their values and 

roots. Moreover, they take care of themselves and the people who support them. At the same 

time, they support the people around them and surround themselves with people who add value. 

They are not afraid to overcome fears and insecurities and if they make a mistake, they do an 

analysis and move on. They always have a positive attitude and trust themselves more than 

anyone else. 

Finally, MicroBank (2024) holds that becoming a successful female entrepreneur involves 

different key factors. Firstly, identifying one’s passion, pushing one’s motivation and 

determination during the journey and being flexible. Secondly, strategic planning is crucial, as 

well as building a supportive network for guidance and inspiration. Additionally, maintaining 

a growth mindset and perseverance through challenges are vital. But it also states that women 

must face obstacles on their way to success.  

 

https://abejournal.online/


  Determining factors of success for women managers in Spain….  12 
 

 

A
pp

li
ed

 B
us

in
es

s 
an

d 
Ec

on
om

ic
s 

Jo
ur

na
l 

 2
02

5 
 v

ol
. 

3 

 

Not all authors provide explanations on how they arrived at these factors. Therefore, a 

comparison of these factors is necessary to identify which ones are commonly repeated, as these 

factors are considered key to the success of women managers. Below, Table 1 synthesizes the 

determining factors of success for women managers proposed by the analyzed authors. 

 

Table 1. Synthesis of determining factors of success for female managers according to 

specialized literature 

No Author 

Factor 

1 2 3 4 5 6 7 8 9 1

0 

1

1 

1

2 

13 1

4 

1

5 

1

6 

1

7 

Tot

al 

1 Self-confidence x x   x  x x x  x  x x x x  11 

2 Passion x x x x   x x    x x  x  x 10 

3 Positive Attitude x     x  x     x   x x 6 

4 Perseverance x x    x x   x       x 6 

5 Flexibility and 

adaptability 

x x x   x x x  x       x 8 

6 Assertive 

communication 

x     x x x  x    x    6 

7 Leadership x  x x          x    4 

8 Training x x x x  x x x x  x x x     11 

9 Resilience x x x   x  x    x x  x x x 10 

10 Self-reflection/ 

Self-evaluation 

 x    x  x          3 

https://abejournal.online/
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11 Self-learning  x    x  x   x       3 

12 Network of 

contacts 

 x  x x x  x   x x    x  8 

13 Work-life 

balance 

 x  x x  x  x x   x   x  8 

14 Self-awareness  x      x x     x x x  6 

15 Creativity  x    x      x  x    2 

16 Being realistic  x    x  x          3 

17 Adapt to 

technology 

 x    x   x         3 

18 Goal orientation, 

clear objectives 

 x  x  x x x     x x  x  8 

19 Initiative  x    x            2 

20 Empathy   x           x    1 

21 Proactivity   x    x     x      2 

22 Experience     x  x     x      2 

23 Efficiency     x x            2 

24 Faithful to own 

values 

     x x x    x    x  3 

https://abejournal.online/
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25 Having a 

strategy  

 x    x x          x 3 

26 Self-

management and 

responsibility 

 x    x  x       x x  3 

27 Multitasking 

capability  

     x            1 

28 Risk tolerance    x   x   x      x x  3 

29 Seizing 

opportunities 

x      x x       x   3 

30 Ambition       x x   x      x 2 

31 Access to 

funding 

   x x             2 

32 Business policies    x   x           2 

33 Decision making        x      x  x  1 

34 Time 

management 

        x      x   1 

35 Support network  x  x x  x  x  x    x x x 9 

Source: Author’s own elaboration based on 1) Máster MBA Málaga (2022), 2) Leyra (2022); 

3) Santander Universidades (2022); 4) De La Riva, Fernández, and Martín (2021); 5) Álvarez, 

Noruega, and Urbano (2012); 6) Barrotea (2014); 7) PwC Spain (n.d.); 8) Flores-Carretero 

(2018); 9) IEBSchool (2022); 10) PuroMarketing (2012); 11) Sanz (2024); 12) Vozpópuli 

(2022); 13) EUDE Business School (2017); 14) Chaparro (2015); 15) Castmay (2014); 16) 

LaPrensa (2015); 17) MicroBank (2024). 
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After analyzing Table 1, there are a total of thirty-five factors, but it is observed that there is no 

single common success factor among all the analyzed authors. However, there are nine factors 

that are most mentioned by the authors. Two of the factors that appears frequently are training 

and self-confidence. Followed by passion and resilience. Additionally, a strong contact and 

support network, achieving a balance between personal and professional life, flexibility and 

adaptability to change, and a focus on achieving goals are also crucial. In this way, these factors 

underscore the importance of continuous learning, passion-driven perseverance, and the ability 

to navigate challenges and opportunities in a dynamic work environment. 

 

4.2 The results of the women managers investigated 

During the field study, the experiences and stories of various women professionals were 

collected. From this, practical insights were obtained about what success means to these women 

and what the key factors are for professional success in the business sector. This study 

investigates the diverse perspectives of women in managerial roles in various sectors. By 

employing both quantitative and qualitative research methods, including surveys, in-depth 

interviews, and a focus group, the study aims to identify the key factors contributing to their 

success. 

The profiles of the women investigated in this study are diverse, including women from various 

sectors and different positions. Participants ranged in age from 30 to 65, offering a range of 

perspectives based on their experiences. 

The quantitative research included the participation of 23 women. Among them, 61% were aged 

between 46 and 65, while 39% were between 31 and 45 years old. Only 30% of the participants 

held managerial roles, with 48% holding executive positions in departments such as HR, 

finance, or commercial sectors. The remaining participants were in various other professional 

roles. Most of these women held degrees in fields like business, psychology or marketing. 

Additionally, some had obtained master’s degrees, and two participants held doctorates. 

Focusing on the qualitative research, 3 women were interviewed: two experienced managers 

and one risk analyst. One manager had family support from her husband, another manager had 

no children and the risk analyst had children who required significant care. 

Meanwhile, the focus group included 5 successful women from different sectors: a family 

business manager, a commercial director, a head of studies at a public institute, a local security 

https://abejournal.online/
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information manager and a public health executive. Their ages ranged from 40 to 55, and only 

one participant did not have children, while the others balanced work with childcare. 

The research aimed to uncover the common issues and challenges faced by women 

professionals. After doing that, the findings provide valuable insights about the success factors 

and the obstacles they must to overcome. So, the study reveals their interpretations of 

professional success, the significance of particular qualities, and the persistent challenge of 

reaching gender equality in the workplace. 

First of all, success was commonly defined as feeling fulfilled and meeting set goals. Important 

success factors for them included passion, resilience, goal orientation and self-confidence. In 

the case of the interviews, they highlighted the importance of having defined goals, passion, 

and the ability to stay motivated and committed. Furthermore, interviewed and surveyed women 

emphasized the importance of continuous training and personal development including 

communication skills, teamwork, emotional intelligence and leadership. Networking was 

considered less important by surveyed but was seen as more important by interviewees. 

Maintaining work-life balance was noted as challenging by the women involved, especially for 

those with children and limited support. 

Finally, they believed that women often have to work harder to gain the same recognition as 

men, which is why they highlighted the importance of resilience and self-confidence to 

overcome these challenges. Additionally, advice that women give to those who aspire to be 

successful managers includes perseverance, self-confidence and continuous self-improvement. 

 

4.3 Triangulation of factors identified from the women managers investigated with the 

specialized literature 

After identifying the key success factors for women in the business sector presented by various 

authors, triangulation was carried out to determine the most frequently mentioned factors by 

both the specialized literature, and the investigated managers (Table 2). 

The triangulation process involved analyzing data from literature reviews, quantitative surveys, 

and qualitative interviews. The literature highlighted factors such as continuous education, self-

confidence, passion, adaptability, resilience, networking, work-life balance, and goal 

orientation. Surveys with 23 women managers emphasized passion, resilience, self-confidence, 

and goal orientation as critical. Interviews and focus groups with successful women managers 

reinforced these findings, particularly stressing the importance of having clear goals, passion 

https://abejournal.online/
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for their work, resilience to overcome challenges, continuous learning, and self-confidence. So, 

the alignment of these findings across different sources underscores their importance for the 

professional success of women managers in Spain. 

 

Table 2. Triangulation matrix of data 

Specialized Literature Surveys Interviews and Focus Group 

Most of the analyzed authors 
consider training to be a key 
factor in the success of 
female managers. 

According to the surveyed 
women, they do not consider 
training to be the primary 
factor for achieving success, 
although they do see it as 
influential. 

 

In contrast, 100% of the 
interviewed women believe 
that training is essential and 
that continuous learning is 
very important, but it is not 
the primary determining 
factor for achieving success. 

 

Only 47% of the authors 
consider achievement 
orientation and having well-
defined goals as 
determinants of success. 

 

According to the surveyed 
women, achievement 
orientation is one of the 4 
most important factors for 
achieving professional 
success. 

 

100% of the interviewed 
women affirmed that 
without a doubt, having a 
well-defined goal is the first 
thing a woman must have in 
order to achieve success, and 
therefore, having a clear 
achievement orientation. 

 

According to specialized 
literature, more than half of 
the analyzed authors 
consider resilience along with 
passion to be one of the most 
determining factors of 
success. 

 

The surveyed women have 
highlighted resilience as one 
of the most determining 
factors of success, along with 
passion. 

 

According to the interviewed 
women, resilience is another 
determining factor of 
success, as it enables them to 
face and overcome 
challenges encountered 
throughout their 
professional careers, 
allowing them to persevere. 
Following resilience, one of 
the most important factors 
considered is passion. 
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Eight out of the seventeen 
authors in the specialized 
literature, approximately 
half, assert that knowing how 
to maintain a good balance 
between personal and 
professional life is a 
determining factor of 
professional success. 

 

According to the surveyed 
women, more than 65% 
confirm having difficulties in 
maintaining a good balance 
between personal and 
professional life. However, 
despite being a determining 
factor, after performing a 
weighted average of various 
factors, there are others that 
are more decisive than this 
one. 

 

Regarding the balance 
between personal and 
professional life, none of the 
interviewees consider it 
crucial for achieving 
professional success. 
Although all have affirmed 
that it is not easy and is 
important, they believe there 
are much more decisive 
factors than this. However, 
women who require more 
dedication for childcare do 
consider this factor to be 
vital, and sometimes a 
barrier. 

 

Specialized literature 
considers that both support 
networks and professional 
networks are determinants 
of business success for 
women in Spain, mentioned 
by nearly the same number 
of authors analyzed. 

 

According to the surveyed 
women, the support network 
is more important than the 
professional network, 
although both are considered 
the least important among 
the options proposed. 

 

The interviewed women 
considered the professional 
network and the support 
network to be of 
approximately equal 
importance, placing both 
factors in intermediate 
positions. However, 
networking stands out more 
prominently, emphasizing 
the importance of 
professional connections. 

 

According to specialized 
literature, the flexibility and 
adaptability of a professional 
to changes are crucial for 
success for women, 
mentioned by 47% of the 
analyzed authors. 

 

The surveyed women believe 
that there are other factors 
more determinant of success 
than adaptability, as it has 
resulted in a middle position. 

 

Some of the interviewees 
consider being flexible as one 
of the most important 
factors, while others place it 
last. 

 

Source: Author’s own elaboration 
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5. Discussion and conclusions  

The main objective of this study was to determine the key determining factors of success in 

business management for women in Spain and to give some recommendations for future women 

to achieve their professional goals. In order to achieve this aim, it was necessary to answer the 

five following research questions: 

RQ1: What factors are considered determinants for the professional success of women 

managers in Spain? 

Regarding the determining factors for the professional success of female managers in Spain, 

research concludes that these factors depend on each woman’s situation, goals and the sector in 

which she works. Nonetheless, we can identify the most important and common factors among 

the majority of women: achievement orientation, resilience, passion, education and self-

confidence are the most crucial for achieving success. In this regard, WomanDigital (2023) also 

highlights the importance of empathy, the ability to connect with people, effective 

communication, self-confidence, determination, charisma, and negotiation skills, alongside 

resilience. 

RQ2: Are there common skills and competencies among successful women who have achieved 

success as managers in Spain? 

After reviewing the bibliographic analysis of various articles and the experiences of the women 

studied, it can be concluded that there are common competencies and skills among successful 

women managers. As Alda-Varas et al. (2012) state, the act of undertaking requires skills that 

need to be acquired and developed to ensure success. The results of our research show that the 

analyzed authors and the women examined all emphasize the need to be good communicators, 

assertive in their communication and the importance of active listening. Additionally, skills 

such as empathy, leadership, decision-making and adaptability are highlighted by both. 

RQ3: What are the main barriers and challenges faced by women managers in Spain in their 

professional development? 

Despite the improvements and positive changes that have been seen over the past years, the 

woman’s own mindset, self-imposed barriers due to perfectionism, the difficulty in finding a 

balance between personal and professional life, the “glass ceiling” and difficulties in obtaining 

funding are still challenges that they must face. Moreover, “less optimism by the women 

regarding growth prospects of the company” (Manzanera-Román & Brändle, 2016, p. 39) and 

“the male patterns present in some companies, the promotion systems when they are not 
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objective and the lower visibility of women are some of the main barriers for the Spanish 

businesswomen” (PwC, 2012, p.7). 

RQ4: What is the current situation of gender equality in business management in Spain, and 

how has it evolved over the past decades?  

The current state of gender equality in business management in Spain has seen significant 

progress in recent decades, although full equality has yet to be achieved and female managers 

continue to face various challenges and barriers. Women participation in executive roles has 

shown a positive, upward trend, with notable increases over the years. According to Grant 

Thorton (2024), in 2024 women held 40% of executive positions in Spain for the first time, the 

highest rate in the EU. This reflects significant progress towards gender equality in the 

workplace. This achievement demonstrates a positive shift in the inclusion and empowerment 

of women in leadership positions, which can contribute to a greater diversity of perspectives in 

decision-making and, ultimately, to a more equitable and effective business environment. 

However, this progress also highlights the need to continue promoting policies and practices 

that sustain and expand this trend. 

RQ5: How does the current situation of women managers in Spain compare with that in other 

countries of the European Union? Is it better or worse? 

The situation of female managers in Spain is better compared to other European Union 

countries, as a higher percentage of women hold senior positions. Spain has established itself 

as a leader among European countries in terms of women in executive roles. As we mentioned 

above, women occupy 40% of executive positions in Spain, a historic high. Additionally, the 

percentage of companies with at least one woman in senior management exceeds the European 

average. This makes the current situation in Spain more favorable for women managers 

compared to other European countries. 

As a final conclusion, it is recommended to all women who want to achieve professional success 

to clearly define their goals and seek the path to accomplish them. Additionally, they are 

advised to be resilient and persist despite the difficulties, taking advantage of the opportunities 

presented to them and overcoming challenges without giving up. They should view the process 

as a learning experience and work on themselves so that their own minds do not become the 

main barrier they have to fight against. 
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